
After the Outbreak….. 
Effective Debriefing for IPAC Leads
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Outbreaks happen!

• Outbreak Management reviewed 

• Lets move on 

• Its important to learn from your experience!



Don’t repeat mistakes
• Debriefing is crucial!

• Debriefing enhances learning

• Debriefing improves team performance

• Debriefing fosters a culture for open communication
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How do we do this? 



Debriefs are Required (Important)



Debriefs are Required (Important)
For accreditation purposes (any facility that wants to be accredited): 

Section 3, page 43

3.1.2.2 Outbreaks are analyzed and recommendations 
are made to prevent reoccurrences.

Evaluating the Impact of the Infection Prevention and Control Program:



Debriefs are Required (Important)

4.3 The licensee shall ensure that following the resolution of an outbreak, the
OMT and the interdisciplinary IPAC team conduct a debrief session to assess IPAC
practices that were effective and ineffective in the management of the outbreak.
A summary of findings shall be created that makes recommendations to the
licensee for improvements to outbreak management practices.

For Long-Term Care Homes:

As per IPAC Standard for Long-Term Care Homes:

https://ltchomes.net/LTCHPORTAL/Content/Snippets/2023-10-06-01-EN-IPAC_Standard_Fall_2023_Revisions.pdf


Debriefs are Required (Important)

As part of Retirement Home Act Emergency Planning Requirements: 

For Retirement Homes:

(8) The licensee shall ensure that the emergency plans for the home are evaluated
and updated,

(a) at least annually, including the updating of all emergency contact
information of the entities referred to in paragraph 3 of subsection 268
(4); and

(b) within 30 days of the emergency being declared over, after each
instance that an emergency plan is activated.

https://www.ontario.ca/laws/statute/10r11


Debriefs are Required (Important)

As per PHO IPAC Checklist for Long-Term Care and Retirement Homes: 

For Long-Term Care and Retirement Homes:

https://www.publichealthontario.ca/-/media/Documents/I/2023/ipac-checklist-ltcrh.pdf


Debriefs Can Be Simple

• Templates are available from 
your SE IPAC Team!

• Easy to use

• Great evidence



Debriefs Can Be Simple

Summary of Outbreak Lessons Learned



Checklist to Support Debriefing

• This checklist will walk you through all the steps needed to makes sure you have 
everything covered before moving into your outbreak debrief meeting!



Outbreak Debrief Meeting (ODM)

What is an Outbreak Debrief Meeting? 

• To make improvements in the facility, the right team members need to be present!

• An outbreak debrief meeting is important to review what happened during the 
outbreak, identify gaps and what can be improved for next time 

Who joins an Outbreak Debrief Meeting?

• IPAC Lead

• EVS Manager and EVS Staff

• Leaders

• Leadership/administration

• Pharmacy

• Public Health Unit

• IPAC Hub

• Front-line/clinical staff



ODM Agenda
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Activity – Turn Findings into Action!

• Video scenario of Forest Manor Outbreak

• Handout 1 - Outbreak Debrief Template (and 
Epicurve)

• Handout 2 – Outbreak Debrief Checklist
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Watch, take notes and fill in the template!



Turning Findings in Action!

https://www.canva.com/design/DAGztvtE-s8/9IjcT-YjanMAAYekG__PxQ/edit?utm_content=DAGztvtE-s8&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGztvtE-s8/9IjcT-YjanMAAYekG__PxQ/edit?utm_content=DAGztvtE-s8&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


Forest Manor Outbreak Notes
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Outbreak Debrief – Answers! 
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Outbreak Debrief Report Chart
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Outbreak Debrief Report Chart

)
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Summary of Outbreak
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Summary of Outbreak
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Lessons Learned

Additional 
Precautions

Specimen 
Collection

Visitors

Cleaning and 
Disinfection
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Lessons Learned



24

Epi Curve



Doing a debrief is only as good as 
when you meet with people
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Thank you!

Questions? SEhubintake@kingstonhsc.ca


