Unlocking Workplace Harmony: The Power of «

Psychological Job Fit in Healthcare
By Orlana Bourgoin, Workplace Mental Wellness Practitioner

MINDFUL

. . . MOMENTS
In healthcare, where every interaction can make a difference, the

significance of having a team whose interpersonal and emotional skills are finely tuned
to their roles cannot be overstated. As healthcare professionals, the quality of our
interactions shapes the experiences of patients, influencing overall outcomes. Welcome
to the realm of Psychological Job Fit — the secret ingredient behind creating a workplace
where staff not only excel but thrive in their respective positions. In this blog, we'll delve
into the concept of Psychological Job Fit, its importance in healthcare settings, and
strategies to cultivate it for quality patient care and optimal individual and team
performance, satisfaction, and growth.

Understanding Psychological Job Fit

Psychological Job Fit extends beyond mere skills and qualifications, encompassing an
individual's personality, values, and motivations, ensuring alignment with their role and
the workplace environment. This alignment is evident in their interactions with
colleagues and patients, particularly in challenging or stressful situations, as well as
their ability to self-reflect and accept feedback. When staff perceive this alignment
between their abilities and interests and their job responsibilities, job satisfaction and
performance are likely to increase. Both Psychological Job Fit and Emotional
Intelligence are integral to workplace well-being.

Individuals with high Emotional Intelligence (EI), or Emotional Quotient (EQ), excel in
navigating workplace dynamics, enhancing their psychological job fit. El involves
recognizing and managing one's emotions while expressing them respectfully and
supportively, as well as being attune to others' emotions. Essentially, it entails self-
awareness, emotional regulation, motivation, empathy, and applying that knowledge to
interpersonal interactions — our social skills.

El is vital for effective communication, conflict resolution, and cultivating positive work
relationships. Moreover, it promotes psychological health and safety by helping staff
cope with stress and support their own and others' well-being. Staff who feel aligned
with their roles are more likely to find fulfillment in their work, enhancing their emotional
well-being. Simultaneously, El equips individuals to tackle job-related challenges and
pressures, positively impacting overall psychological health.

For more information and tips on how to build your emotional intelligence, check out the
Mindful Moments: Enhancing Our Emotional Intelligence or click here.
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The Importance in Healthcare

In an environment where compassion and empathy are as crucial as medical expertise,
Psychological Job Fit becomes paramount. Studies have shown that healthcare
professionals who feel a strong alignment between their personal traits and job
requirements are more engaged, less prone to burnout, leading to better patient
outcomes. Moreover, a harmonious team, where individuals complement each other's
strengths and weaknesses, fosters a supportive work culture and enhances overall
morale.

How KHSC Staff Can Influence and Improve Psychological Job Fit

As part of the KHSC team, each staff member plays a crucial role in enhancing
Psychological Job Fit within our healthcare setting. Here are some ways through which
KHSC staff can contribute to and amplify the impact of Psychological Job Fit:

1. Personal Reflection and Awareness:
a. Reflect on your interpersonal and emotional skills, understanding both
strengths and areas for growth.
b. Be mindful of how your personality, values, and motivations align with the
role and culture at KHSC.

2. Psychological Well-Being:
a. Reflect on your own psychological well-being concerning the demands of
a healthcare environment.
b. Consider potential stressors and actively seek support from colleagues,
supervisors, or mental health professionals when needed.

3. Work-Life Integration:
a. Evaluate your ability to maintain a healthy work-life balance, recognizing
its significance for sustaining psychological well-being in a demanding
healthcare profession.

4. Resilience and Mindfulness:
a. ldentify strategies for building resilience and coping with emotional
challenges and stressors in the workplace.
b. Explore mindfulness practices and self-care techniques to stay grounded
and mentally resilient in the face of adversity.

5. Engage in Continuous Learning:
a. Embrace opportunities for professional growth and skill enhancement
offered by KHSC. Tailor your learning journey to align with your interests
and strengths.
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b. Share your learning experiences with colleagues, fostering a culture of
continuous development and improvement.

6. Promote Open Communication:

a. Actively contribute to open and transparent communication within the
team. Share your thoughts, concerns, and ideas freely to build an
environment of trust and collaboration.

b. Be receptive to feedback and encourage constructive communication to
enhance Psychological Job Fit among team members.

7. Participate in Team Building Activities:

a. Engage enthusiastically in team-building exercises and workshops
organized by KHSC. These activities promote understanding, empathy,
and mutual respect among team members, strengthening the overall
cohesion of the team.

8. Recognition and Support:
a. Acknowledge the contributions of your colleagues through regular
feedback. Recognize and celebrate individual strengths and achievements
within the team.

b. Offer support to team members facing challenges, reinforcing a sense of
value and belonging that contributes positively to Psychological Job Fit.

Strategies for KHSC Leaders in Cultivating Psychological Job Fit

In the intricate realm of healthcare, fostering Psychological Job Fit isn't merely a
luxury—it's a must. By harmonizing individuals' interpersonal and emotional skills with
the demands of their roles, healthcare organizations can establish a workplace where
staff flourishes, patients experience top-notch care, and everyone emerges victorious.
Let's wholeheartedly embrace the influence of Psychological Job Fit to unlock the
complete potential of our healthcare teams.

1. Holistic Recruitment: Evaluate recruitment processes to encompass a
comprehensive evaluation of candidates, considering not only technical
proficiencies but also the alignment of values and motivations with the
organization's culture.

2. Continuous Development: Providing opportunities for professional growth and
skill enhancement, tailored to individuals' interests and strengths, fosters a sense
of fulfillment and keeps staff motivated and engaged.
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3. Open Communication: Encouraging transparent communication channels
where staff can freely express their needs, concerns, and ideas fosters a culture
of trust and collaboration, essential for building Psychological Job Fit.

4. Team Building Activities: Organizing team-building exercises and workshops
that promote understanding, empathy, and mutual respect among team members
can strengthen interpersonal relationships and enhance overall cohesion.

5. Feedback and Recognition: Regular feedback sessions and recognition
programs that acknowledge individuals' contributions and strengths reinforce a
sense of value and belonging, further enhancing Psychological Job Fit.

At KHSC, the commitment to enhancing Psychological Job Fit extends beyond
organizational strategies to the active participation of each staff member. By embracing
these practices and contributing to a workplace culture that values alignment and
collaboration, we can collectively unlock the full potential of our healthcare teams,
ensuring optimal team performance and delivering exceptional patient care. Together,
let's fortify the foundations of Psychological Job Fit within KHSC and create a thriving,
supportive healthcare environment for everyone.

I'm excited to share two important questions with you to spark your curiosity and
encourage your active participation. I'm genuinely eager to hear your thoughts and
insights. Please take a moment to respond to these questions by clicking here or scan
the QR Code below to join our collective effort:

1. How do you think the concept of Psychological Job
Fit, as described in the blog, could transform KHSC to
better meet the needs of both staff and patients?

2. In your opinion, which of the strategies outlined for
KHSC staff and leaders seems most crucial for
cultivating Psychological Job Fit at KHSC, and why?

To continue to support a positive work environment, | would like to invite you to share
your success stories, personal journeys, or give a shout out to someone or something
positive at KHSC. Whether it's a co-worker's supportive gesture, a kind stranger at Tim
Horton's, or an initiative that brightened the day for staff and patients, let's spread the
good vibes. Share your stories by clicking here.

Get ready for daily boosts of mental wellness inspiration with Actions for Happiness,
weekly shout outs to your fellow colleagues, uplifting quotes, and thought-provoking
discussions to kick-start your day with positivity and energy! Let's celebrate every
achievement, big or small, and remember, it's often the smallest things that make the
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biggest impact. Look for daily inspiration on the KHSC Now Staff Central and be sure to
check out more content, practical tips and resources on Mindful Moments.

Thank you for your dedication to creating a workplace that prioritizes the mental health
and safety of every staff member. Together, we can continue to make KHSC a place
where everyone thrives.

Stay well and take care.
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